Celebration Residential Owners Association (CROA)

CROA Board Workshop
Residents may attend in person or virtually.
To join online: To join by phone:

Click here to join the meeting

Meeting ID: 223 799 701 384 Phone: 1-689-206-0281
Passcode: JV85zn Phone Conference ID: 908 405 633#

Thursday, May 25, 2023 5:30-7:30 PM
AGENDA

I. Callto Order
I1.  Adopt Agenda
I11. Discussion Items

A
B.
C.

E.
F.
G.

Board Alignment
Board Function & Culture
Focus
1. Communication
2. Consistency & Accountability
Meeting Preparation
1. Meeting types and timing
2. Agenda structure
Master Planning
Board Development
Next Steps

IV.  Adjournment

*Details Confidential

851 Celebration Avenue @ Celebration, Florida 34747 www.celebration.fl.us

Phone: 407-566-1200 e Fax: 407-566-1210 townhall@ciramail.com



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmMzNDVlZTktZTgyZi00NTU2LWI5MWQtNGYzMTBkNGQ4OWIx%40thread.v2/0?context=%7b%22Tid%22%3a%228ffa8fc8-cc22-4691-bcff-2dd49bbc4882%22%2c%22Oid%22%3a%2285832be9-0cbf-4dd0-83c4-be66edcb85d2%22%7d

